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Working at a law firm; the ins and outs



Quality within a law firm through 
the eyes of:the eyes of:

• An independent third party• An independent third party

• Other lawyers, the branch

• Clients 

• The law firm itself• The law firm itself



An independent 
third partythird party



Other lawyers, the branch



Client Advisor RelationshipClient – Advisor Relationship



Trusted advisor



Characteristics of Relationship LevelsCharacteristics of Relationship Levels



The law firm itselfThe law firm itself

S l ti• Selection

• Education

• Composition

f th tof the team

• Evaluation



Up or out

Partner

Associate

Trainee 



Global playersGlobal players

ll &• Allen & Overy
• Linklaters 
• Freshfields 
Bruckhaus DeringerBruckhaus Deringer

• Clifford Chance  
k• Skadden, Arps, 
Slate, Meagher & 
Flom

• Baker & McKenzie



Quality as the customer feels itQuality as the customer feels it

Numbers of wins vs. numbers of losses: too easy!



How to measure quality within a law firm?How to measure quality within a law firm?

• Amount of mergers and 
acquisitions?
R lt f d• Results of mergers and 
acquisitions?

• Amount of legal proceedings?g p g
• Amount of new clients?
• The duration of client relation
• Amount of applications?
• Profit distribution partners?



Quality indicators not common in our fieldQuality indicators not common in our field



Questions?Questions?


